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Abstract

The article substantiates key components of competitiveness management of educational services in higher education. The research out-
comes have allowed identifying the main competitive advantages of educational services, which include the availability of additional
educational services, the ability to participate in students’ exchange programs in home country and abroad, practical significance, assis-
tance with employment, and reliable material and technical base. In the context of an integrated approach, the article proposes the organi-
zational and economic mechanism for competitiveness management of educational services, which includes institutional support, eco-
nomic security, social security, as well as technical and regulatory support. In order to solve the problem of inefficient use of financial
resources, it is proposed to establish committees at the state level, the members of which will be representatives of the public sector, in-

ternational community, and other experts in this field.
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1. Introduction

At the present stage of human development, human capital be-
comes one of the leading factors of production, while higher edu-
cation is one of the strategic resources. This thesis defines the
fundamental aspects of the influence of the educational system on
the economy of the country, the effective functioning of which
should be insured first and foremost. However, certain factors

exist that do not contribute to the development of higher education.

Economic instability does not incite development. This is the rea-
son for the unsatisfactory financial condition of the educational
and science system in general, as well as the low level of wages of
academic teaching staff. The needs of the society and integration
processes stimulate reforms in the field of education. The state's
main concern for the development of education is one of the long-
awaited steps.

Since any activity is accompanied by the adoption of decisions
and the implementation of new goals, this challenges the scientific
and educational sphere, which seeks to match the educational
system in developed democratic countries. Nevertheless, Russia
still faces the threat of remaining among the states with a low level
of progress. The reason for such development is the inability to
resist the negative impact of globalization.

Taking this into account, Russia should strive to provide more
fully its citizens with quality and competitive educational services,
as well as to uncover the opportunities for increasing the rates of
economic growth through the production of highly qualified spe-
cialists from higher education institutions.

At the same time, an important challenge of society is reforming
and modernizing education, because education is the link among

an individual, society, state, and business, and influences the bal-
ance of their relationships. The educational sphere to a greater
extent meets not only the needs but also the interests of an indi-
vidual, prepares a student for adult life, adapts to society, and
educates a conscious citizen.

The study of the competitiveness management issues in educa-
tional services of higher education is reflected in the writings of
E. A. Ermakova [1], S.M.Kornev [2], I T.Nasretdinov [3],
A.N.Nosyreva [4], 1. V. Olkhovik [5], and I. A. Yumasheva [6].
The importance and relevance of the problems under consideration
and their insufficient study led to the choice of the present re-
search topic.

2. Methods

To solve the goals and objectives set in the work, the following
research methods were used: the dialectical method of cognition
of economic phenomena, which made it possible to identify the
essence of the key concepts of this study; the comparative method
was used to compare the indicators that determined the competi-
tiveness level of higher education institutions; the economic and
statistical method allowed studying the development trends in the
domestic market of educational services.

The information base of the research included legislative and
regulatory acts, statistical materials of the state authorities and
local government, scientific publications of Russian and foreign
scientists on the problems of competitiveness management of
educational services in higher education [7, §, 9].

In the course of the study, approaches to managing the competi-
tiveness of educational services in the field of higher education
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were developed, and managing strategies were substantiated based
on educational services quality parameters. Among other things,
the task was to justify the methods for assessing the factors affect-
ing the competitiveness of educational services and to formulate
the main development paths of the higher education system.

3. Results

Competitiveness of educational services is a comparative charac-
teristic of their consumer and cost parameters in comparison with
the services of educational business rivals. Therefore, the competi-
tiveness of educational services can be viewed through the prism
of the competitiveness of a higher education institution, which
provides and offers these services in the higher education market

(Fig 1).

Competitiveness of educational services is a generalized charac-
teristic of advantages in the context of indicators reflecting total
expenses and satisfaction of consumers’ needs
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The main factors for improving educational services competitive-
ness:
1. Improving applied educational technologies and educational
programs;
2. Creating fundamentally new types of educational services and
differencing the existing ones

?

The competitiveness of an educational institution is a set of indi-
cators, which distinguish it from competitors in terms of the
satisfaction of market customers with the offered services and the
effectiveness of educational activities

Fig. 1: The main factors for improving the educational services competi-
tiveness in higher education

At the same time, the competitiveness of educational services
provides the following advantages: the availability of additional
educational services; the opportunity to be involved in exchange
programs in the domestic country and abroad; practical signifi-
cance; assistance with employment; and appropriate material and
technical base. Therefore, the authors consider it appropriate to
characterize each competitive advantage both at the macrolevel
and microlevel. The authors understand the macrolevel with re-
spect to the educational services offered by Russia in the global
education market, while the microlevel is a variety of educational
services that are concentrated internally in the country, thus creat-
ing competition among domestic higher education institutions.
Some educational services have their own special significance at
the macrolevel, for example, the provision of services in English
or other foreign languages, if it is provided in the learning process.
This advantage is undeniable because it attracts foreign students,
which in turn popularizes Russia in the world market of educa-
tional services. Also, one cannot avoid considering the work with
postgraduate degree seekers that plays a particularly important
role when the subject concerns innovative research.

When considering the microlevel, the authors talk about a second
higher education or retraining, which essentially contribute to the

demand for educational services. Teaching subjects in foreign
languages expands the professional and linguistic knowledge of a
student, who increases further his/her knowledge level through
educational services after graduation. Preparation for entrance
examinations and external independent testing contributes to the
influx of consumers, especially when it comes to creative competi-
tions and tests in physical training because this immediately fo-
cuses on those requirements, which are basic when passing the
examinations.

Conducting open and closed lectures involving renowned figures,
businessmen, and scientists attracts listeners and provides a posi-
tive image of the higher institution. In addition, higher education
institutions may offer consumers of educational services to partic-
ipate in international student exchange and internship programs.
Through these activities, students share experiences, which, in
turn, in course of time can be adapted and implemented in their
home country and region. Such events also contribute to the de-
velopment of international cooperation and joint research coopera-
tion.

Practical significance is one of the competitive advantages, which
affects the decision of an applicant when choosing an educational
service and corresponding institution providing this service. After
all, it is practical significance that is the ultimate goal after the
completion of the educational process. Unfortunately, in the au-
thors’ opinion, the practicality of the acquired knowledge gained
through many educational services does not correlate with time
and relevance. Often, approaches and methods, as well as software
offered during the training, are outdated and are not widely used in
the contemporary world.

One of the problems a graduate faces is the problem of employ-
ment. It is related to a number of reasons, such as lack of experi-
ence, on the one hand, and the reluctance of employers to teach
young professional, on the other hand. The authors believe that
another reason is the oversaturation of the market by certain spe-
cialists. This concerns university specialists graduated from the
faculties of economics, law, and international relations.

As a result, many young professionals choose jobs outside of their
area of expertise since market demand is lower than supply. At the
same time, a number of activities can strengthen the effectiveness
of the job searching process for a student and a graduate. These
activities include holding career days, where companies can repre-
sent themselves and close open vacancies with young profession-
als; holding contests and competitions by business entities with
possible further employment; and holding open days in the
framework of the educational process, where a consumer of edu-
cational services has the opportunity to become familiar with the
actual work process.

It is also impossible to avoid noting the activities of employment
departments, which can work closely with enterprises and institu-
tions to facilitate the job search process. Also, such service de-
partments can provide a number of additional services, such as
personal counseling, to determine the personal skills and abilities
of a student or graduate, selecting vacant offers, and preparing
resumes attractive for an employer, as well as preparing graduates
for the interview.

Another significant competitive advantage is the material and
technical base, which includes buildings, structures, land, commu-
nications, equipment, vehicles, service housing, and other assets.
However, this applies directly to an educational institution. While
considering these assets from the standpoint of providing educa-
tional services, one can distinguish the latest curricula, full provi-
sion of textbooks and manuals, a sufficient number of computer
labs with appropriate modern computer software necessary to
obtain the appropriate knowledge and skills, high-speed access to
the Internet, and equipping laboratories for conducting experi-
ments.

Practice has shown that the competitiveness management mecha-
nism of educational services consists of economic and organiza-
tional parts, which include the following: institutional support, i.e.,
the availability of state and non-state entities, which ensure the
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effective management of educational services; economic support,
namely the interrelated actions for achieving the set goals towards
obtaining a certain level of competitiveness; social security, i.e.
availability of personnel, who provide educational services at a
competitive level, as well as employees, who carry out such activi-
ties indirectly; technical support, namely a set of technologies,
technical and technological support, materials, etc.; regulatory
support, i.e. a set of laws, regulations, decisions, and other legal
documents, which ensure the competitiveness of the educational
services market.

At the same time, to effectively manage the competitiveness of
educational services, it is necessary to analyze the higher educa-
tion management system, identify the object and subjects, charac-

terize each of the elements, and determine their role in this process.

4. Discussion

The reliability of the presented approaches to the competitiveness
management of educational services in higher education is con-
firmed by the fact that higher education is characterized by the
following trends: an imbalance between demand and supply in the
educational services market, which results in an increase in the
number of graduates of unclaimed professions; a decrease in the
quality factors of higher education institutions, in particular the
qualifications of graduates; presence of resource crisis, which is
manifested not only in the reduction of funding from the state
budget, but also in the commercialization of educational activities;
and a steady trend towards mass education along with the deterio-
ration of the qualification and age structure of employment
[10, 11, 12].

Experience has shown that consumers have significant impact on
the competitiveness of educational services. They directly deter-
mine services competitiveness, which is realized through the
choice of educational services. There are several factors that affect
the choice of educational services by a consumer, namely: con-
sumers’ own tastes, which are a subjective factor; the possibility
of employment is almost the main factor when choosing educa-
tional services; the prestige of the chosen profession; as well as
the advice of parents.

Consumers play an important role in the competitiveness of edu-
cational services in higher education. In this case, higher educa-
tion institutions, as well as individuals and legal entities produce
services. This group affects the competitiveness of educational
services through the following factors: academic teaching staff,
material and technical base, and assistance in employment.

At the same time, if consumers value employment assistance,
service producers can accelerate this process through their own
relationships established with enterprises and institutions. In high-
er education institutions this is done by departments of employ-
ment, which receive direct requests from recruiters and help grad-
uates to find occupational work. Also, such communication often
simplifies employment, because between the company and the
educational institution there may be an agreement on certain quo-
tas during the recruitment.

Another factor influencing educational services competitiveness is
the state. State exerts its influence through the adoption of statuto-
ry and regulatory enactments (laws, legislation, regulations, de-
crees, and orders). These documents determine organizational,
financial, legal and other bases of educational services market
functioning in higher education. Nevertheless, these normative
legal documents not only lay the legal aspects of the market func-
tioning but also are more radical in nature. In this aspect, it is pos-
sible to distinguish standards that relate to educational programs
and curricula, as well as the system ensuring the education quality.

5. Conclusion

Summing up, it can be noted that the competitiveness of educa-
tional services is the ability to meet the needs of the educational
services subjects, as well as their adaptation to the results of scien-
tific and technical progress, and the ability to compete in the ex-
ternal and internal market of educational services during a certain
period of time.

The outcomes of the present research allowed identifying the main
competitive advantages of educational services, such as the avail-
ability of additional educational services, the ability to participate
in students’ exchange programs at home country and abroad, prac-
tical significance, assistance with employment, and reliable mate-
rial and technical base.

In the context of an integrated approach, the authors propose an
organizational and economic mechanism for competitiveness
management of educational services, which includes institutional
support, economic support, social security, technical support, and
regulatory support. In order to solve the problem of inefficient use
of financial resources, it is necessary to establish committees at
the state level, the members of which will be represented by indi-
viduals of the public sector, representatives of the international
community, and other experts in this field.

It is also necessary to reduce the number of higher education insti-
tutions. This will allow reducing significantly the number of high-
er education institutions with a low level of educational services
quality. It is clear that such reduction can be implemented in two
ways: 1) the complete elimination of a higher education institution;
as a result, for a certain period of time it will be possible to carry
out the redistribution of funds allocated to the activities of liqui-
dated higher education institutions; and 2) reorganization of a
higher education institution, during which a part of the organiza-
tional structure is liquidated, while the rest can be affiliated with
another educational institution. Such reformation is less painful as
compared to the first option, where students are transferred to
other educational institutions to continue receiving educational
services, while academic and teaching staff and other personnel
are left without jobs.

An important direction for improving educational services com-
petitiveness is monitoring the quality of academic and teaching
staff, i.e. the reform in the field of higher education should be
carried out not only in the executive bodies of the highest levels
but also at the places of implementation of educational services.
Such monitoring can be carried out every two years. It will consist
in the assessment of the quality of educational services provided
by the academic and teaching staff.
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