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Abstract 

 
Recently, the positive side of work-family interface, work-family enrichment has been highlighted.  However,   most research  came 

from Western cultural context and mostly focus on work and family domain only. Therefore, this study aims to investigate community 

domains demands and resources  and its relationship to  work-family enrichment in the Eastern cultural context, i.e. Malaysia.   Self-

administered questionnaire were answered by 506  employees  from six organizations. It was found that family-work enrichment 

(FWE) is higher than work-family enrichment (WFE).   Resources from neighbors and relatives were positively related to WFE and 

FWE.   Interestingly, friends’ resources were negatively related to WFE and FWE. The findings strengthened the link between re-

sources and enrichment. This study has shown that support outside the workplace, particularly from relatives and neighbours are im-

portant in enhancing work-family and family work enrichment. Thus,  organizations in collectivist society should create community 

supportive culture to enhance the experience of  work family enrichment among the employees. 
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1. Introduction 

Work-family interface (WFI) has been extensively examined from 

Western perspectives. Greenhaus et al., (5) reported ninety five 

percent of work-family enrichment studies were conducted in 

Western developed countries. This suggests that work-family in-

terface particularly, the positive interaction of work and family 

issues in non-Western contexts have been ignored even though 

changes in economic development, employment patterns and the 

use of technology are intensifying in developing countries.   

Even though work and family interaction concept was first pro-

posed by Seiber in 1974, only of late researchers begun to exam-

ine this proposition e.g. (3,6,12,19).  Based on theories such as the 

expansionist theory (1), some argue having multiple roles as a 

worker, parent and community member enhances the knowledge, 

skills, and resources that could be utilized to improve performance 

at work and vice versa.   

This study which was conducted in Malaysia, a collectivist society, 

should further our understanding of work life balance issues in a 

non-Western culture.  The current study aimed to identify the 

relationship between demands and resources in community do-

mains which include relatives, friends and neighbours and  work-

family and family work  enrichment.  

 

 

2. Literature Review 

2.1 Works-Family Enrichment 

Previous research demonstrates work-family enrichment is bi-

directional, that is enrichment could be from work to family or 

from family to work and these are conceptually distinct with 

unique antecedents and outcomes (2,4,23). For instance, (8) 

reported that WFE predicted job performance positively; but 

not FWE.  

Carlson et al., (7) defined enrichment as  positive experiences 

gained from resources  in one role enhance the performance of 

another role. These positive experiences can be transferred to oth-

er domain directly, or indirectly; via two paths;  instrumental or 

affective. Resources can be in many forms such as  skills and per-

spectives, flexibility and  may be  psychological, physical, social, 

and material in nature. 

This study is based on Conservation of Resources Theory (COR) 

(14). From COR perspectives, a high level of work demands, ties 

individual  resources, thus  less time and energy remain for family 

and community role, which might lead, in turn, less WFE. Instru-

mental and emotional  support from family members, relatives, 

friends or neighbours would protect energy- related resources, 

thus lead to higher FWE. 
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2.1 Antecedents of Enrichment 

Accepting other researchers’ call for more research on antecedents 

and consequences of enrichment e.g. (9,18) this study examines 

antecedents of work-family enrichment. By understanding the 

antecedents, interventions can be designed by organizations to 

develop the experience of enrichment among their employees.   

We investigated community demands and resources in relation to 

work-family enrichment,  as most previous studies focus only on 

work and family domains (for instance, (2).  Researchers are urged 

to examine other life domains besides family, such as community 

and leisure, to capture more comprehensively roles played by 

individuals (3,21. 

As community plays a more significant role in collectivist socie-

ties (15), it was included in this study. Community resources as a 

sense of community, community services, neighbourhood attach-

ment and support from friends and neighbours. While, community 

demands encompass community participation such as time spent 

in formal volunteering and informal helping; contact with friends 

and neighbours within informal social networks (19).   

Additionally we built on Voydanoff’s study by extending the defi-

nition of community to incorporate relatives.  We argue that the 

inclusion of relatives in the scope is important as this study was 

situated in a predominantly collectivist society, Malaysia. It is 

common for a collectivist society to have a greater involvement of 

relatives in daily life due to the interdependent nature of relation-

ships (15). Thus the study will further our understanding on how   

community demands and resources influences f work-family en-

richment in a non Western cultural context. 

2.2 Community Resources, Demands and Enrichment 

Greenhaus et al., (5) outlined a theoretical model of enrichment 

antecedents and consequences. They identified five category of 

resources as antecedents, which are skills and perspectives, psy-

chological and physical, flexibility, social capital and material 

resources; that may contribute to higher enrichment between work 

and family. Particularly relevant to this study, is the social capital 

which is defined as cultivating social relations that can be utilized 

to improve individual functioning at work or family. The interper-

sonal relationship with relatives, friends and neighbors may pro-

vide information, social support (either instrumental or affective) 

which may enhance enrichment either at work or family domain.  

In Western context, community resources (sense of community 

and support from friends) explained 2.0% of the variance in WFE 

(19). Friends support was also positively related to FWE (22). 

Voydanoff (20) also found that  community resources may reduce 

work-family conflict but somehow  not enhance work-family fa-

cilitation. In sum, community resources are related but not critical 

in influencing enrichment in the Western context.  

In addition, different norms may be emphasized across domains, 

which makes transition across domains difficult and this difficulty 

may limit enrichment (20).  For instance, in Malaysia, while at 

work, public sector organizations provide 100% paid maternity 

leave for 90 days for up to 3 children, yet within the family and 

community domains, quality and affordable child care centres are 

lacking (11).  This mixed message makes it quite difficult for par-

ents, particularly women to combine work and family responsibili-

ties, which is likely to result in less enrichment. 

Kirchmeyer (10) found more time (not less) in volunteer work and 

community participation were associated with greater job satisfac-

tion and organisational commitment.  In particular participation in 

community activities increases an individual’s values and provides 

ideas at work as well as assists in developing management skills 

(10).  This suggests that what is viewed as community demands 

could also result in positive aspects such as enrichment. 

 

 

 

3. Methodology 

The study was conducted among employees (executives, non 

executive, male , female) in six public and private organizations 

in Sarawak. Respondents were asked to complete a voluntary 

self-administered questionnaire and returned the questionnaires 

in the sealed through the human resource manager. About  506 

employees (50.6% response rate)  participated in the study. 

Table 1: The Research Instruments 

N

o 
Instruments 

Number 

of Items 
Sources 

α 

1 

WFE and FWE 

        18 (7) 

.94 
(WFE), 

.95 

(FWE) 

2 
Demands from Rela-

tives  
4 (19) 

.77 

3 Demands from Friends 4 (19) .77 

4 
Demands from Neigh-

bors  
4 (19) 

 

.77 

5 
Resources from Rela-

tives 
4 (19) 

 

.84 

6 
Resources from Friends 

20 
Procidano & 
Heller (1983) 

.82 

7 
Resources from Neigh-

bors 
3 (19) 

.79 

4. Result and Findings  

More than half of the respondents were male , non-executives,  in 

the age group of 35 to 45 , married with children. About half  re-

spondents had a working spouse. In term of ethnic and religion,  

half (45%) were Malay and 50% were Muslim,. 

Table 2 represented means, standard deviations and intercorrela-

tions for the variables. It was found that FWE has higher mean 

than WFE, and are  both are positively related. We found WFE 

and FWE were significant and positively related to resources from 

neighbors (r = .21, p < .05 for WFE) and relatives (r =.13, p < .05) 

but significant and  negatively related to resources from friends (r 

= -.16, p< .05).  Meaning, high support from neighbors and rela-

tives lead to high WFE and FWE, while high support from friends 

lead to lower WFE and FWE.  

Table 2: Means, standard deviations and intercorrelations (N=506) 

   Mean SD WFE FWE 

WFE   3.81 .59  .77** 
FWE   3.90 .56   

Demands from Neighbours  1.68 .62 -.03 -.05 

Demands from Friends  2.01 .63 -.02 .02 
Demands from Relatives  2.01 .67 -.03 -.07 

Resources from Neighbours  2.61 .59 .21** .21** 

Resources from Friends 1.63 .43 -.16** -.18** 

Resources  from Relatives  2.15 .68 .13** .11* 

Note. *, p < .05, **, p < .01 

5. Discussion & Limitation  

This study aimed to examine relationship between demands and 

resources in community domain and enrichment in a non-Western 

context.  We hoped to provide the first evidence of work-family 

enrichment antecedents incorporating the community domain.  

As in previous Western studies (12), FWE was higher than WFE, 

demonstrating the importance of  family in a collectivist society.   

If self-concept of the individual is strongly anchored  in the  fami-

ly than  at work, positive spillover from family domain  to work 

domain is more likely to happen and vice versa (7), thus explain-

ing the higher experience of FWE among the respondents.  

 

Although this result similar to  Western findings , the classifica-

tion of family in a collectivist society is more than  husband, wife 

and children.  In collectivist, family includes the extended family 
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members such as parents, grandparents, siblings and relatives, and 

other individuals ‘adopted’ as family (15). Therefore, the oppor-

tunity to experience FWE is higher because of more interactions 

with ‘family members’. 

Consistent with previous research, resources are more related to 

enrichment, supporting the expansionist theory that multiple 

roles can be resulted in positive impact. In the Conservation of 

Resources (COR)  view, employees strive to maintain the 

resources that contribute to positive moods,  higher knowledge, 

skills and also higher self esteem and security, which lead to 

WFE and FWE.  

This study provide evidence that community resources, 

particularly neighbors  are playing some significant role in 

WFE and FWE. In other Malaysian studies, neighbors provide 

instrumental assistance such as childcare and household tasks as 

well as emotional support to working individuals (16-17).  

Good neighborhood provides feeling of security and peace; 

which can be a part of important resources as proposed by Con-

servation of Resources. For instance, WFE occurred when skills 

and knowledge learn at workplace can be shared with the 

neighbors through neighborhood activities. Good relationship 

with neighbors increase individual social  networking; which 

directly or indirectly may help in better functioning at work and 

family life, thus lead to FWE and WFE.  

Interestingly, friends’ resources decrease WFE and FWE. In 

other words, more support from friends associated with less 

enrichment. Some possible explantion may be due to 

reciprocical needs in the relationship. Support is usually seen as 

positive, however too much suppport can be viewed as demand, 

whereby it is sometimes  difficult to differentiate between 

‘caring’ and ‘busy body’. Friends in collectivist society to a 

certain extent are pre determined (15).  Therefore,   demands; 

from friends have to be tolerated. Moreover, keeping harmony; 

not confronting openly is an important norm in collectivist 

society. Dealing with friends’ demands in a tactful manner, in a 

way teaching an individual to be a better negotiator, more 

patient and  more tolerance to differences. This may lead to 

decreasing in WFE and FWE. 

Current study has some limitations . Firstly,  the cross-sectional 

design which does not allow us to make conclusions about cau-

sality between independent and dependent variables.  Using 

longitudinal designs in future research would rectify this limita-

tion. 

Secondly, in the work-family interface, there are two perspective 

in community; which are  social relationship and infrastructure 

perspective (13).  In this study, we only investigated community 

from a social relationship perspective i.e. relationship with  rela-

tives, neighbours and friends .  Future research could investigate 

community from infrastructure perspective which refers to the 

physical context of a community (13) that could deter or support 

an opportunity for enrichment. 

6. Implication & Conclusion 

Our findings have potentially important implications for organiza-

tions.  This study has shown that support outside the workplace, 

particularly from neighbors and neighborhood is important in 

enhancing enrichment. In line with this suggestion, organizations 

could get involve in neighborhood activities. Activities at the 

community level could strengthen the bond among neighbors, 

which lead to enrichment.  

The results could also provide evidence to persuade management 

to offer family-friendly policies and to create a family/community 

supportive culture in the organizations. Training could be provid-

ed to supervisors and employees on how to support individuals in 

combining their work, family and community responsibilities.  

To conclude, our findings contribute to a better understanding 

of predictors of enrichment in a non-Western context, i.e. Ma-

laysia.  Similar to Western findings, resources are more related 

to enrichment.  Support outside the workplace, particularly 

from relatives and neighbours are important in enhancing work-

family and family work enrichment. Thus,  organizations in 

collectivist society should create community supportive culture 

to enhance the experience of  work family enrichment among 

the employees. 
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