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Abstract

Currently, the issues of corruption or white-collar crime rise in government sector and this issue raised during the audit checking. The
organization itself do not take the initiative and follow the policy and standard assigned by the government when manage the records in
their organization with the requirement of records management practices. This study also emphasizes the role of records management in
conducting the risk mitigation in governance regarding the auditing process, the relationship of the records management and good gov-
ernance and to analyse the general report of one organization in Malaysia which related with the audit department. With this study, hope-
fully the good governance and accountability could be achieved and the crime rate could be minimized as well as no litigation occur
during the auditing process if the records management practices plays their roles. This study is to investigate the impact of the implemen-
tation of good records management practice in exercising good governance and to ease up the auditing process.
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1. Introduction

Records management practices are the areas of necessity for the
organization to deal with the transaction that covered the life cycle
of records, which is from the creation of transaction, use, mainte-
nance and disposition of the documents and records. When records
management system functioning well, the information contained
in records can be readily retrieved, and facilitating administration.
As well, it is easier to manage the disposal of unneeded records
and the retention of valuable information. However, records man-
agement practices still being neglected by the organization in
providing and utilizing the requirements as the supporting docu-
ments in order to provide evidence and as the decision making to
solve these problems. The records management program indeed
has been implemented in the organization, however the organiza-
tion itself not really take the initiative to follow the requirements
and adapt the records management environment in their transac-
tion of business especially in audit unit or department. The issues
of negligence, fraud, litigation is become worse in the public sec-
tor in Malaysia due to they did not follow and obey with the
standard and requirements provided.

2. Problem Statement

There are several issues raised regarding the implementation of
records management practices into the auditing process.

Lack of supporting documents. Records are the regardless of form
that necessarily by the organization to provide the evidence and

contribute to the decision making. The lack of supporting docu-
ments and records in the organization impose the risk in terms of
unreliability to the transaction and fraud in the organization. This
issue occurred when they do not have any supporting documents
or additional documents to support the records or information
from the document statement such as financial statement, especial-
ly in the audit process [1]. For organizations failing to produce
records or documents on request, the maximum penalty for being
guilty of an offense (as stated in the Companies Act) is only 2,000
Malaysian Ringgit (approximately equivalent to sterling 285 [2].
Integrated records management and corporate governance not yet
being practices. Records Management is the activator to the suc-
cess of corporate governance due to the added value of risk man-
agement, ease of auditing process either for internal and external
inspection. However, Isa [3] claimed that, there is no integrated
relationship between records management and corporate govern-
ance being practices to date. Therefore, this issue become the rea-
sons on the increase number of fraud especially in auditing pro-
cess and it can humiliate the institutional audits” image as they are
the body that responsible to track and keep each of the financial
statement for the evidence and reference in future.

Due to the financial global crisis, various corporate failures for
example the collapse of Enron and WorldCom4, and in South
Africa, the collapse of Saambou, Fedsure and Fidentia, due to the
lack of concern by the public on the effective boards or manage-
ment, the significance of corporate governance in both the public
and private sectors has been increasingly recognized [4].

Reluctant to embrace the contribution of records management
towards risk mitigation. Records management facilitate the corpo-
rate governance to mitigate the risk occurred in auditing process
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for example if there is intention to do the fraud on the business
and activities in the organization, there are less likely to do so
because of there are legislation requirements strictly implemented
in the records management procedure such as each of the activities
and process, there are needs of financial statement and documenta-
tion along with the authorization such as the signature. Therefore,
they also can minimize the issues of false accusation to the inno-
cent people that being accused to do the fraud and white-collar
crime. Unfortunately, research found that some areas of public
administration are not consider to embrace the contribution that
records management can make to achieve good governance and
accountability [2, 5]. Smallman [6] regards risk as the translation
of uncertainty which stems from the lack of information about
some phenomenon. Egbuji [7] identifies the risks associated with
records as “loss of revenues, assets or business; loss of legal
rights; exposure to losses and penalties in litigation or investiga-
tion; and violations of the law”, for which the researcher suggests
a comprehensive record management program to minimize busi-
ness and legal risk in accordance of this research that gives the
overview about the records management’s contribution towards
the risk mitigation. Normally, the risk that always happen in the
organization for instances the negligence of employee in prema-
ture disposal, the unauthorized access to disclosure information
that realized them about the significance of the records in support
the evidence.

Records management not regarded as essential for good govern-
ance.

In South Africa, records management is often not regarded as
essential for good governance in the public sector [8]. The audit
committee normally provides the documentation such as financial
statement to the auditor as only the requirements and rules of the
organization when necessary, however, they are not aware and
concern about the process and legislative requirements in the
emerging of creation until the last value stages in the records.

3. Research Objectives

This paper attempts to address the need of supporting documents
or records in the auditing process, to explore the relationship be-
tween records management and corporate governance, to investi-
gate the contribution of records management towards risk mitiga-
tion and to analyse the general reports in relation to record-
keeping.

4. Research Questions

This research questions will help to address the problems or issues

raised:

e What is the supporting documents or records in the auditing

process?

) How is the relationship between records management and
corporate governance?

e What is the contribution of records management towards risk
mitigation?

e How are the reporting trends in relation to record-keeping?

5. Literature Review

ISO 9001 defines records as “A document that contains objective
evidence which shows how well activities are being performed or
what kind of result are being achieved. Records served as the leg-
islative requirements that covered all the policy and standard des-
ignated by the government.

6. Supporting Documents

Without records, the organization indeed do not have any evidence
about their operations and transaction due to not comply with the
standard. Nationally, laws like The National Records and Archives
Act [9] the Access to Information Act [10] and The Public Pro-
curement and Disposal of Public Assets Act [11] The Local Gov-
ernment Act [12] among others, require that public entities keep,
maintain and manage records using the guidelines laid down. This
is because, the standardization of policy among the public sector is
necessary to avoid any litigation issues. Ahimbisibwe [13] men-
tioned on one of the key ways in which organizations are held
accountable for their actions is through evidence of business
transactions in the form of records. The lack of attention and
awareness about the significance of records exists the ethical is-
sues which not concern with the legislative requirements.

7. Records Management and Corporate Gov-
ernance

Ngoepe [14] agreed that corporate governance was therefore in-
troduced to ensure that the agents of the owners of companies
(directors and in the case of the public sector, the director-general)
control their entity in ways that will serve the interests of the
shareholders (owners and investors or in the case of the public
sector: ministers, mayors and the public). The director is responsi-
ble to manage the people in the organization while the shareholder
has the right to appoint the director. The transparency and ac-
countability of the director in corporate governance are really
necessary and needs to manage the entity and facilitate the right
decision making in order to mitigate the risk and problem in the
governance. The relationship of records management and corpo-
rate governance enable the evidence of the records achieve the
accessibility, integrity, reliability and authenticity due to records
management covered all legislative requirements and policy de-
veloped by the government. A close working relationship between
these structures can improve the effectiveness of corporate gov-
ernance [15]. According to Wamukoya [16], the need for records
and the role of record keeping operate in three distinct domains,
namely: the business domain, the accountability domain and cul-
tural domain. These three areas will success and achieve the good
governance in accordance of the proper means of records man-
agement.

8. Records Management towards Risk Miti-
gation

Risk and danger is the probability circumstances that occurred in
any kind of places. Risk is often characterized by uncertainty and
probability of an event’s occurrence [17]. Risk is the translation of
uncertainty which stems from the lack of information about some
phenomenon [6] while, risk management responsible to identify,
monitor, assessing and controlling the risk in the organization.
Risk normally occur in terms of people, management and from the
documentation and record keeping itself. The lack of record keep-
ing in operations can impose to the risk.

9. Records Management for Good Gov-
ernance

Good governance can be defined as the ability to manage the enti-
ty and enable to make the right decision making in order to serve
the accountability and transparency to the country. Good govern-
ance exists when the corruption and fraud could be minimized
with the implementation of a good team and comply with the
standard and policy. A study by the World Bank in 1989 linked
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good governance to leadership, accountability, access to records,
among others [18]. Good governance comprises of the commit-
ment and good leadership from the director and stakeholder to
manage the entity in the organization and serves the right decision
making. Chinyemba [19] contends that good governance, account-
ability and transparency are the basis of productive relationships
with stakeholders and are underpinned by records that are reliable
and authentic. Good governance has eight major characteristics
which are participatory, consensus oriented, accountable, trans-
parent, responsive, effective and efficient, equitable and inclusive
and follows the rule of law [20]. All of the necessary requirements
assure that corruption is minimized, the views of minorities are
taken into account and that the voices of the most vulnerable in
society are heard in decision-making. As Barac [21] would con-
cur, good governance is thus reliant upon the introduction and
maintenance of mechanisms to promote that behaviour and per-
formance of management which are in the interests of the stake-
holders of the organization

10. Methodology

Population in this study is the staff at the institution that serves as
the quality unit in one of the university in Malaysia. The popula-
tion comprises of 40 auditors and 20 secretariats of the organiza-
tion; therefore, the interview will be conducted with any potential
respondent which expertise on that fields and job scope. The ques-
tions contained of two sections which is structured and semi struc-
tured questions. This study also applied survey as research instru-
ment. Face to face interview is the main part in this study to get
the findings as well as the observation of the general report of this
quality unit to participated in the survey.

Qualitative method is the best way to choose in this research by
considering the proposed objectives, problem statement and litera-
ture review of the study. The interview session is the method that
will be considered to get the actual result and findings based on
the (5W1H), What, Who, Where, Why, How and When.

In Figure 1, there are five independent variables in this study that
represent the Implementation of Records Management Practices
into the Auditing Process.

Supporting Documents

!

Corporate Governance

Auditing
Process

Records Management

Risk Management

General Report

Independent Variables Dependent Variable
Figurel: Conceptual Framework for Implementation of Records
Management Practices into the Auditing Process.

11. Data Collection and Analysis

From the research instrument, data will be collected through inter-
view and observation of the general report in relation on record-
keeping of the organization. Interview allows researcher to inter-
act and generate ideas with the interviewee whereas this session
included structured and semi structured questions. From the inter-
view, any issues and genuine problem can be seen in the organiza-
tion based on the problem statement developed and future research
can be made at the end of this study to solve the problem. In
structured interview, the interviewer follows a set pattern of ques-

tions on the interview questionnaire while semi structured inter-
view is a series of open ended questions. Data analysis technique
used is ATLAS.ti which is the software that generates the findings
from the qualitative research developed from the interview ques-
tions.

11. Conclusion

This study plays its roles to get the findings and results from the
effectiveness of records management practices in the auditing
process. This proposal is the preliminary investigation to investi-
gate the records management practices in the auditing process as
well as to analyse strategy to strengthen this fields and perfor-
mance through the risk management in records management prac-
tices. The reader can analyse the significance of the records man-
agement practices in the auditing process in order to support the
financial statement, good governance in administration, support
litigation and achieve the reliability, authenticity, accountability
and transparency in the organization. Based on this study, auditing
process in terms of monitor and inspect the governance and trans-
action of documents need the policy and standard requirements
that covered the creation, use, maintain and disposal process so
that to achieve the efficiency of the governance in manage the
records and evidence. From the literature review, particularly, the
reader can analyse and make assumption that records management
practices exist from the old civilization in the form of their culture
since today but in different terms, process and skills. Therefore,
this study is the platform to acknowledge the reader and researcher
about the significance of this area.
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