International Journal of Engineering & Technology, 7 (2.29) (2018) 182-189

International Journal of Engineering & Technology

Website: www.sciencepubco.com/index.php/IJET

SPC

Research paper

Dimensions of the Javanese culture and the role of Parents in
instilling values in creative industry entrepreneurship

Agus Hermawan?*, Mohammad Arief?, Wening Patmi Rahayu®*

1.23Senior lecturer at Economics Faculty, Universitas Negeri Malang
*Corresponding author E-mail: agus.hermawan.fe@um.ac.id

Abstract

This paper reveals how the sources of Javanese culture, which has been instilled by parents of children as the new generation of the suc-
cessor to the family business, can act as values of sources of inspiration which shapes the behavior of entrepreneurship in the creative
industry. Entrepreneurship in family businesses uses these Javanese values as the standards of the family's belief, which makes the prin-
ciples as an identity that guides them in entrepreneurship and creates a way of life in the running entrepreneurialism. The method used in
this research is a social constructionist, narrative and interpretive. The narrative-based research approach is done through data collection
with depth interview, and non-participatory observation as well as analysis of the theme that create the methodological foundation. The
ideas emerged and developed from in narrative face-to-face that became a proposition of research findings. Findings clearly indicate the
relationship between Javanese cultures which is owned by parents has been the values that are believed by the second generation and this
has motivated their behavior entrepreneurship, and impact the learning element of entrepreneurship, as well as orientation in entrepre-
neurship. The internalization of the values of Javanese culture Bapakisme (paternalism) and Rukun (harmony) have motivated the
behavior of entrepreneurship when running a business relationship. Javanese cultural values implemented in the form of obedience to
parents, keeping harmony, learning competitors, watching of God, sincere, assertive, fortune flows, trust, motivating, cultivation of
religious values, and independent values. The research provides new insights into the culture of entrepreneurship at the local level and
links the insights to the cultivation of cultural values in entrepreneurship, which is realized in everyday behavior. The construct built
provides the possibility of new learning materials for the perpetrators of entrepreneurs in Indonesia, where 47% of the population of

Indonesia is Javanese ethnicity.
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1. Introduction

The field of study of this research is family business management
where business owners are engaged in an intense communication
with the family and social environment in the form of the planting
of Javanese cultural values in business. The transformation of
Javanese cultural values is a form of informal entrepreneurial
education given by parents for the next generation of children. The
strong dominance of parents in Javanese culture is a concept that
characterizes the business culture of the Javanese people (1). Fam-
ily business owner is always emotionally involved in instilling the
business culture to the next generation. (2) indicate that only 30%
of family businesses are successful until the second generation and
10% until the third generation. (3, 4)) prove the influence of na-
tional culture on entrepreneurial characteristics. The research ap-
proach by (5) also focuses on the evidence that national culture
has an impact on aggregate entrepreneurial behavior. On the cul-
tural linkages and entrepreneurship, entrepreneurship is a major
driver in developing the economy although a developing econo-
my's culture may be an inhibitor (6). The history of research that
analyses the relationship between cultures with different concepts,
in addition to entrepreneurship in different countries and cross-
country comparisons have been conducted (4, 7). Research on
Javanese cultural transformation in the family business focusing
on the next generation is very noteworthy to be analyzed. The

philosophy of Javanese culture that is full of moral values are
taught between generations heritage value and is a mystery wheth-
er they are the ideal inspiration for the next generation of family
business owners or not. It plays an important role in shaping the
way people see the world, influences the direction to moral con-
duct, as well as impacts the behavior in maintaining social order
and business (7). Entrepreneurial learning will happen intentional-
ly or unintentionally, where people are naturally inclined to imi-
tate, explore, take and internalize the social role, knowledge, skill
and practice that end up in the planting of the cultural values in it.
This study goes further to delineate a number of specific differ-
ences in Javanese culture values in business. Using Java’s charac-
teristics of paternalism and harmonious culture, this research tries
to describe the relationship between cultural values instilled by
parents with the perception of the behavior of the second genera-
tion of the family business when Javanese culture is applied in the
relationship with parents, competitors, employees and the Lord.
The transformation of cultural values in entrepreneurship is not
being separated from the role of parents and the environment as
the role model for the children.

The family company examined is creative industries based, locat-
ed in a small district East Java, Magetan, the border of Central
Java. The residents are still using the Java language as the primary
communication tool. There are several other reasons that deter-
mine the research subject. First, the 3 research subjects are young
(30-40 years), who continued the effort their parents, where they

Copyright © 2018 Authors. This is an open access article distributed under the Creative Commons Attribution License, which permits unrestricted
use, distribution, and reproduction in any medium, provided the original work is properly cited.



http://creativecommons.org/licenses/by/3.0/

International Journal of Engineering & Technology

183

are now the main actors involved in as a full-time manager that
manages the activity every day. This creates a strong business
culture where consequently suits the purpose of research. Second,
the research subjects are chairmen of the association of creative
industries of leather tanning, footwear and coffee product where
their leaderships are recognized by their neighborhood business
association. This circumstance is able in revealing the complexity
of the implementation of the Javanese business culture in com-
municating with the government, competitors, business partners
and social environment. Third, the company is growing and de-
veloping its sales turnover up to 70-120 millions Rupiah per
month. Fourth, the entrepreneurs are open in conveying their
thoughts regarding the business values of Javanese culture accept-
ed from the parents, social environment and personal experience.

2. Literature Review

2.1. Javanese Culture

Javanese Ethnic dominates 42% of the population (205 million) of
the 300 ethnic groups, and they always possess leading positions
in Indonesia BPS, 2010). Java ethnic is the largest ethnic group in
Indonesia that originated from East Java, Central Java, and Yog-
yakarta. The majority of the Javanese people embraced Islam,
which is around 95%. The Javanese divided into three “streams":
santri, abangan and priyayi. According to (8), the Santri followed
an Islam orthodox interpretation, the abangan was the followed a
syncretic form of Islam that mixed Hindu and animist elements
(often termed Kejawen), and the priyayi was the nobility. While
(9) simply divide the class into the priyayi or the noble ones, and
the wong cilik or lower ones. The structure of the society provides
a high place for the priyayi, which belongs to the government
employees, teachers, and clergies. However, the lower class con-
sists of farmers and traders, unless they are religious leaders. Ja-
vanese Islam, just like Indonesian Islam, generally is a moderate
Islam, and they tend to apply tolerance towards other religions in
their religious practice (10). The measure of the success of a Java-
nese is when one’s life is balanced between material needs, spir-
itual necessities, and emotional desires. Javanese life has a ten-
dency to maximize the harmonization in oneself, which is in rela-
tion with the relationship with others nature and God. Javanese
pluralism that is in contact with Islamic culture has caused the
Javanese culture to be rich in meaning. The combination of Islam-
ic and Javanese culture has made a new harmonized arrangement
(11). Religion for the Javanese religious groups or the strong Is-
lamic upholders is a guide and a way of life to socialize and do
business.

The Javanese business ethics refer to two fundamental principles,
the first principle is the principle of respect for the elderly, and the
second is harmony principle (12). Everyone Java is required to be
able to live in harmony and to maintain harmony with each other.
Similarly, this is also in accordance with the position of respect in
community and family (13). The first principle of the Javanese
community is basically arranged in a hierarchical manner, where
everyone has a position in accordance with the grade. Everyone
has a responsibility to position itself with the appropriate position.
When they talk and they behave, the Javanese have to adjust to the
degree and position of the other. The principle of respect regard-
ing all relationships in society is hierarchically organized. Every-
one is familiar with the place and duties. Those who have a higher
position must be respected, while the higher position must have a
fatherly nature or bapakism or motherhood nature for the lower
position. Bapakism is a form of paternalistic relationship between
leaders and followers (14). Bapakism is a term that means an ideal
father who is highly respected, which has the charisma and the
duty to take care of the surrounding community member. The
social norms of Javanese are an extension from the family norms.
A father has the character of a teacher or a scholar who deserves
to be obeyed and imitated, or digugu lan ditiru, by his followers.
The Javanese respects and trusts their superiors like they do to
their own fathers (9). In case someone does not agree with anoth-

er’s opinion, disagreements are done in a subtle way. Javanese
culture emphasizes the importance of imitating and learning from
a scholar who had virtue in life. On the other hand, a father must
nguwongake or civilizes family members or followers by display-
ing characteristics such as virtue, wisdom, and, protection to the
family interests. (12). In creating harmony, people especially have
to bring it through the group is not individualistic (9). This value
is important in all aspects of the organization of Java and embod-
ied in the collective decision-making process, consensus and co-
operativeness (gotong royong). Mutual help and share the burden,
in the family and society, the concept of social and family
harmonize achievement. A reflection of the behavior that appears
is unselfishness and respect for collective decisions and groups.
Open conflict considered as incompatible principles and will ap-
pear only in an atmosphere of extreme. Thus, if a leader openly
expresses their feelings by using harsh words, this means that the
error is almost unbearable subordinates and subordinates should
be aware of this (12). Committed to the principles of harmony and
respect principles, will lead to a harmony in social life.

2.2. Values, Culture and Entrepreneurship

There are different definitions in the literature concerning values.
(15) defined value as a deep tendency when someone sets specific
actions when dealing with others. (16) argues that value is the
desired conditions, purpose, object, or behavior in certain circum-
stances and applied as a normative standard for assessing and
choosing among alternative behaviors. Value is intrinsically com-
mon but permanent and may cause measurable actions. The as-
sumption is that one's value can basically be submitted by groups
or individuals who later became social values.

Culture can be seen as the external influence for others, such as
making the individual motivated or inspired and economic de-
mands in the implementation of the entrepreneurial function, for
example wanting to be recognized and reading a chance. Driving
factors from the government, for example, has a greater influence
entrepreneurial success (17). (18) revealed that culture affects
people's ability to understand the opportunities and to respond to
the entrepreneurship acts, where each has a very different possible
response in behavior even with the same environmental condi-
tions. The effect of an entrepreneurial culture is not limited to
directing and influencing individuals. Culture is made up of the
environment, family, and community agencies that have an impact
on the whole individual, if the pattern transformed is perceived as
the same value.

In-depth researches in the social sciences have shown a link be-
tween a values set, behaviors, beliefs and (19). Some of the find-
ings stated that cultural differences, where the values and beliefs
of individuals embedded, will affect a variety of behavior that
includes the decision, motivation (20), and to become entrepre-
neurs (21) and (22) declare that organizational culture will affect
the company's conduct in entrepreneurial activities. (23) found
that family firms will be successful if it can take advantage of a
more formal culture and professional that focuses on the individu-
al, accompanied by understanding the nature of family and foster-
ing personal relationships among family members. Family enter-
prise culture evolves over time, which describes the dynamic rela-
tionship between variables such as values, history, and achieve-
ments of the organization owners, industry competition condi-
tions, and national culture. Research shows that the corporate
culture of a family company is more positive if it is accompanied
by the cultivation of values to the new generations, where it espe-
cially will look better the strategy implementation. History and
collective identity on the members of the family will provide the
tested core values and the standards of behavior that can lead to
the success of the transformation culture from top to bottom (24).

2.3. Family Business and Entrepreneurial Learning in
Javanese Culture
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Relevant dimensions to determine the nature of a family of com-
panies includes the degree of ownership, family business man-
agement model, and the ability to transfer the culture from one
generation to the next. In this study, a family business is defined
as an enterprise in which parents or peers have domination in
managing control and transforming cultural values to the next
generation to serve as general guidelines to achieve organizational
goals (25).

Javanese leadership culture is very strong whereas father is a cen-
tral figure. Leadership is a process of influencing others to under-
stand and agree on what needs to be done and how to do it, ac-
companied by the process of meaningful attempts to keep the in-
dividual and organization members collectively influenced in
achieving a common goal (26). Leadership is important to influ-
ence organizational effectiveness. The presence of a leader in the
family organization from generation to generation describes the
historical trajectory that will move forward through the implemen-
tation of cultural values across the history, which is adopted in
accordance with the change of time. (27) affirms that entrepre-
neurial thinking for leaders about what to do and how to do it will
create the culture formation and change. Leadership is the decid-
ing factor for a culture of environmental society that has expecta-
tions regarding the leadership role in shaping the character associ-
ated with efforts that should be done in the community (28). (29)
stated that culture is a unifying force in organization, that there is
no culture which is not homogeneous and universal, and that each
culture will bring the each cultural values. (30) explains that, from
early childhood, a leader is very dominant in influencing the cul-
tural mythology that they have.

Every entrepreneurial behavior is undoubtedly based on social and
cultural backgrounds. (31) assert that the entrepreneurial process
occurs when interaction between individuals, their intuition, socie-
ty, and culture occurs. The dominants of the head of the family
will play a collective role that affects other family members and
provides entrepreneurial spirit as desired. It is believed that the
source of transformation and entrepreneurial spirit lies within the
individual is from the family members (32), and that will lead to
the planting of an entrepreneurial culture in the family. (33)
showed entrepreneurship based on "a strong hierarchy of values"
(p. 258). (34) has identified that the individual behavior is partly
determined by their cultural upbringing in the family and society.
Individuals have the basic ability to deviate from cultural norms
and react in a way that is creative, innovative, damaged or unex-
pected, that is, in ways that would be considered contrary to the
social norms and customs. Intuitively, entrepreneurial world is
formed and interpreted differently. In each individual, the attitudes,
attributes, behaviors, and values are created at the interpersonal
level (35). The culture is created by the interactions and determin-
ing their future interactions. The future of the present generations
is determined by the previous generation. Interaction leads to the
exchange of knowledge, experience, and recognition of status,
which in turn led to the strengthening of identity. Individuals, at
some level, choose a number of different cultures, experience, and
cross-generational knowledge, and they certainly will behave in
different ways according to the search for identity that they want
to be. Continuous social interaction within the family allows shap-
ing, interpretation, and values internalization associated with the
overall economic activity and behavior of entrepreneurship cultur-
al values.

Attitudes and intentions of individuals related to entrepreneurship
and are therefore influenced by the prevailing culture around them.
It also includes the values of life, shared attitudes, and motivations
which affect a particular individual entrepreneurship motivation
(36). Culture is a negotiated product and shared meanings; it
emerged from the social interaction of members of the family.
(37) reveal that stable and successful companies usually learn the
first-hand experience. Children will learn from their parents as the
people nearest. It emerged in the grown business sector that con-
stantly encourages the exchange of information and knowledge
among family members. Company in which parents become a
figure, wherein the culture of Javanese is considered as the father,

business owners and part of their core family collectively allows
each one to play a part which is important for each one to perform
a transformation of culture as a legitimation form of practical
management control. In this case, the culture control based on the
norms of the family together is the most dominant that in the end
simplify the process and control of result (1). Companies that are
controlled by a generation of young families makes it possible to
adopt a "clan culture" that focuses on short-term orientation and
establishes a "culture of hierarchy", to uphold and focus on main-
taining the stability of the family business (38).

(39) reveals the business values in Javanese culture, where the
research prove that the Javanese culture wise possesses many
values that are relevant to the business world. Those are the prin-
ciples of determination, hard working, thoughtfulness, smartness,
accuracy, judge of fullness, creativity, being cautious, and spin-
drift, controlling lust and passion, pursuing new information and
knowledge, fair in doing the transaction, building a good relation-
ship with the stakeholders, and having a high social responsibility.
Local culture can be found in the Javanese community's sayings,
advice, slogans, the chronicle of the Java ancient land books, and
messages inherited in everyday life. The local culture better de-
scribes the specific phenomena that will be the characteristic of a
specific community, in this case the people of Java, for example
alon-alon asal klakon or one slowly moves as long as they even-
tually reach the purpose, rawe-rawe rantas malang-malang
putung or one should work hard and not give up, ikhlas kiaine
manfaat ilmune or a sincere leader’s knowledge will be beneficial,
patuh marang guru barokah uripe or being obedient to the teacher
will make one’s life prosperous. (40) stated that in character edu-
cation through songs, Javanese transformed moral values and
culture to be a form of moral education or the education on the
goodness of life. (41) reveals the ethical values of Java that sup-
ports the business world that is still relevant as a form of embroi-
dery philosophy: tatag tanggon trengginas or opinionated, trust-
worthy, competent; sepi ing pamrih, rame ing gawe or do not
expect anything in return and work hard instead; ora kuminter lan
nrimo or do not feel clever and hopeless; tuna satak bathi sanak or
one loses money, but gotten a brother.

3. Research Methodology

3.1. Method

A qualitative method is different than a quantitative approach.
Qualitative method provides the necessary data to explore com-
plexity. Qualitative research seeks to interpret the social phenom-
enon by producing a rich understanding of the meaning and struc-
ture of the complex social actors who establish patterns of kinship
in their social environment (42).

This study is an exploratory and descriptive investigation that
selects three businessmen informant of creative shoe industry,
leather, and coffee that offers the products of local people. The
commercial activities of the company’s business are based on the
nature by making use of leather and coffee. Three methods of data
collection were used: interviews, observation, and literature analy-
sis. To capture a cultural phenomenon, researchers are working to
build relationships with informants. The close relationship allows
researchers to gain access and openness of all study subjects. To
handle cultural sensitivities, researchers built close, personal rela-
tionships with the subjects. The relationships grow gradually as
our friendships and mutual trusts became stronger. The view on
the reality of the organization are negotiated and constructed by
the collective consciousness of the subject participants. Therefore,
researchers are working to understand the transformation of cul-
tural values is implemented in the company. To capture a detailed
understanding of how to conduct the culture built and established,
the framework of the principles and concepts of Java cultural val-
ues of paternalism and harmony are adopted (43). The frameworks
used to assess the cultural values are implemented in the business
associated with leadership, competitors, and the relationship with
the employee and God. Javanese culture is used to test the cultural
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values of the generation perspective which currently controls the
company.

4. Data Analysis

The analytical strategies used are a combination of narrative ap-
proaches and thematic analysis (44). The analysis is conducted in
several steps through reading and re-reading interview protocols,
with rather differing perspectives linked to the various phases of
analysis. Preliminary analysis is accomplished during data collec-
tion and continued during the transcription of the recorded inter-
views as the author become familiar with the material. Themes
emerge from the data and the literature review. These themes are
strongly associated with entrepreneurial behavior. Interpretation is
continued with a close texts examination of transcripts and what
linguists identify as "idea units, stanzas, strophes" (45).

5. Results and findings

Business leadership in the Java is essentially attached to the cul-
ture of the people. A leader-owner of a business is a manager who
runs the organization's culture. The business culture is obtained
from ethical absorbed and reinterpreted from the cultural roots of
parents and community. Based on the cultural roots of paternalism
and harmony as the basis of Javanese culture, business practices of
Javanese culture revealed four themes that indicate the relation-
ship based on empirical conditions.

5.1. Javanese Cultural Dimension: Parent and Child
Relationship

Bapakism as a form of paternalistic Javanese culture is an im-
portant cultural value that is seen in Javanese business conduct.
Position the father of the child is a role model that provides cultur-
al values in the existing businesses. Father is a figure who is an
example of running a business. In the teaching business, there is
the indication that a father's silence is even followed and adhered
to the child as the child's behavior. The process of respect for par-
ents is shown by subjectl (Bas) with his statement:

“My parents are not the type of people who likes to talk like
teachers, who likes to advise. Nonetheless, in instilling the values
of life, my parents put more emphasis on deeds and actions by
giving examples of behavior. My parents are hardworking and
always think positive, and taught me to work hard and | respect
them.”

Subject2 (Eko), looked at the relationship with his parents by the
experience of tidal dynamics that are not always harmonious in
terms of the family management business. Cultural values that will
be invested did not always run smoothly. There is a side of a con-
flict that must be faced when having to run the family business.

"I was actually in the same cadre with my father, but there was
frequent disagreement with him. I did not like the system when it
was about to be addressed, the clashes continued. Then | said, "I
relented,"”. In the end, my father died, | decided to return and con-
tinue the family business by laying off some worker for the com-
pany to run better. Before | make a decision, | always ask for the
permission and prayer from my mother."

Parents and child relationship in the dynamics of subject3 (31)
looked at the relationship between the need to maintain harmony,
with the belief that the father does not always dictate the child to
continue the family business. Coercion is often regarded as not
considering harmony in relationships and family ties.

"If the business endeavors, it can last until the third-second gener-
ation and so on. Father instills unity as the capital, and teaching
this is harder than forcing the children to continue the business.
What is applied is giving ‘guidance’ for the children. The im-
portant thing is to direct. Rather than looking for a job, is not bet-
ter to make the job. Rather than getting monthly salary, is it not
better to give salary. In the role of parents today, what is important

is prayer. We are working today not only look for the profit, but
we look for peace in the workplace”.

5.2. Javanese Cultural Dimension: Relationship with
Employees

In Javanese culture, the owner and employee relationship is an
important relationship to the productivity of the company. Cultural
relations are built as the concept of paternalism that requires both
trust and understanding of the employees towards a more efficient
manager (46). A relationship that is based on the principle of pa-
tron and client relationship between the two different roles in
which an individual with socio-economic status of the higher use
of influence and resources provides protection and benefits for a
person whose status is considerably lower. The basic objective of
the actual patron-client relationship is to provide basic social for
subsistence and security. Employees are considered more as part
of the family members that every basic need must be fulfilled,
even when they do not become employees anymore, they are still
deemed to be family members.

"Generally, 1 work with young people. If they get married | told
them to resign, but it does not mean they are fired. | tell them to
work with their own capital but take order from me and the mar-
keting is my part if it meets any difficulty. | let them do things
independently. That is also what is instilled by my parents."
(subject2)

The honesty value being the point that subjectl relates in the com-
pany's internal management. Honesty means willing and able to
say things as they are. When doing business, good stuff needs to
be said good and the damaged goods must be said damaged. Hon-
esty can be likened to "Amanah". Amanah is when one is given
the trust; he or she does not cheat. What one says is always right
and when one promises, he or she does not break it.

"I always invite my employees to pray on each break. From the
beginning, | do not tolerate theft by employees in the leather busi-
ness. After | warn them and they do not stop, then | fired the em-
ployees with disrespect because they are not honest. Planting reli-
gious values of honesty and helping others is emphasized by my
parents. Indeed, in a business like this, there are even times that
we get no profit at all. The important things are when the custom-
ers do not run and the employees can live and not lay off employ-
ees.”

In Javanese culture, a conflict is considered as incompatible values
and will only appear in the extreme situation that does not make
both parties comfortable. The pattern of this relationship occurs
also in employee’s relationship if a leader openly expresses their
feelings by using words that are harsh and abrasive, this means
that the mistake is fatal and employee should be aware. Before
that happens, subtle ways are usually used.

“Generating marketing is not by being hard on employees but by
speaking from the heart. When talking with the heart, the employ-
ees will be even motivated, and they will work without my asking.
No need to check. I only need to check the marketing. I do it a few
times. If employees do not come in, | check them. If there are
events that are not good, it means that it is not good. Then the
employees feel appreciated, so the one who watches them, God”.
(Subject3)

5.3. Javanese Culture Dimension: Relationships with
Competitors

In the modern business, business networking capabilities are more
meaningful than simply the pursuit of profit. Javanese culture
views that the more business partners got; the more companion’s
one has (dulur). They have the courage to sacrifice the condition
of having no profit at first, by hoping to profit in the future with
efforts to win the business partners confidence. Javanese culture
business is not just to make a profit, but business also includes
noble values common welfare (47). The principle of life is that the
Java people living in harmony and respect, with the goal of com-
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mon prosperity alive. The construct of a traditional Javanese is
how abundant harvest can be for families and communities in need.
The concept of business relations for subjectl is the value instilled
by parents that are more concerned with submission to God, and
the principle that everyone basically has their own portion of prof-
it from God. There is a tranquility attitude in avoiding conflict for
the sake of harmony.

"If the father had business dealings (debts) with others' business,
he did not react with emotion but with efforts and resignation to
God. Parents instill us with value belief that "when it is our suste-
nance, like chickens' dirt will be money. However, if is not our
fortune, even if we had it in hand it can still escape, may God give
out fortune through other ways. Besides the positive thinking,
there is also sometimes negative thinking. If it is too loose with
other people, it is not necessarily good. We need to look at the
situation. To those who really cannot afford to pay the debt, yes
we let the money go. Nonetheless, to those whose lives in pleasure,
we still have to charge."

In the modern business theory, the competitor is the one who
should be overpowered and seized in the market share. In Java-
nese business culture, they are not regarded as competitors which
must be defeated, but to provide the best products for consumers
to create a good product without considering them as competitors.
Subject2 stated this:

“Karya Pahala (a competitor) has 8 stores, | have one store. We
do not refer to them as a competitor. If competitors come for us,
let us produce together and see the products. That's who we think
are competitors.”

This view of the competitor is regarded as an alliance to subject3.
Javanese culture has a philosophy of trengginas or deft as the
pillar and the principle of this coffee entrepreneur, as his state-
ment:

“The competition usually happens between employees, and the
business owners are good to each other. When coffee prices rise,
the price of everything also rises. If | compete with big factories,
I'm glad. If I lose I do not waste anything, it is called learning, but
they are a big factory. What matters to me is how to find out how
they are successful. I will learn to continue to know their secret. It
should be like that, I must learn. There is a large company, we
have to learn. Do not ever stop learning.”

5.4. Javanese Cultural Dimension: Relationship with
God

Javanese cultural dimensions of business relationship with faith
are still a major grip in behavior. The relationship between reli-
gious values and corporate culture has become more robust, sup-
ported by many research results (48, 49). (48) show how entrepre-
neurship is run internally and through various contexts based on
the religion in which the values of religious beliefs are intertwined
with cultural values and both affect each other in managing entre-
preneurial behavior. Thus, the search for religious cultural values
related to the behavior of the Java business becomes easier to
understand theoretically and practically.

In religious behavior, subject2 is providing praying space for em-
ployees is a realization that every employee has the right and obli-
gation to balance its work relationship with God relationship. The
working relationship is with peace of mind. Likewise, with sub-
ject3, he is providing better means of building, has made a small
mosque (langgar) which is a part of his main building house, as a
form of egalitarian relationships with employees. Religious values
as a product of God are considered key to finding peace and suc-
cess in business, as well as a place to complain the problems fac-
ing the business.

“I’'m not too concerned about the fortune, it just flows. Never
suspected. Sometimes in the heat of mind, I ask, why was it not
sold? We continue to insist to the customer, it failed. At break
time, we pray, if there is a time at 8, we pray Duha, If is at night |
ask God's help in tahajjud. “(subyek3)

Subjectl is basing himself on religious principles of Islam that
were followed consistently by bringing employees together to the

mosque to worship and by not using banking services to expand
its business. Parental advice and the values of Islam which prohib-
it interest became the foundation for his cultural value.

“What I own up is my own capital. | had never used the bank's
capital. My parents had used the bank's capital; from there they
advised me to use my own capital. Since interest is usury, which
turned out to be the impact for the future and it is not from the
time we receive the money. There are many cases, although there
are also successful companies because they are borrowing to the
Bank. I see a lot of my friends in difficulty because they are billed
by Bank."

As a summary of descriptions of deep interviews, values of an
entrepreneurial management culture in Java is still associated with
the modern and the traditional cultural values of Java. This study
articulates entrepreneurial learning aspects as an individual in the
very dimension of internal family and social at the same time, also
when employers have to deal with competitors.

5.5. Entrepreneurial
Business

Learning in Javanese Family

Bapakism as a form of paternalistic Javanese culture is an im-
portant cultural value that is seen in the Javanese business con-
duct. Father is a figure who is an example of running a business.
Respect is a behavior required to anyone higher up in the social
status, and all the relationships in the community are organized
hierarchically, which also reflects the order of the society. Every-
one has a place and a special task in society and contribution to
creating harmony. People in higher positions must be respected
and never express his opposition (9). Those in the lower position
should be treated with kindness and a sense of responsibility for
their welfare. Ideally, a leader is responsible for the safety, pros-
perity, and dignity of his followers, like patron-client relation-
ships.

The principle of harmony is to avoid an open conflict. Javanese
want to attain this ideal in every relationship, in small town, and in
every group and organization. To act in harmony means to press
all personal tensions and prioritize harmonious in social
relationship. The ability to suppress negative feelings and tension
due to the conflict will create a harmonious. In practice, the pillars
are sometimes ignoring personal interests for the sake of the
group. Individuals should always act together with the position of
the group. Javanese understand the ethics and values in harmony
since childhood and this lasted continuously from generation to
the next. The family is the main source of the transformation of
the warmth value, comfort, and security (50). Attempts at recon-
ciliation are based on consensus. Ideally, deliberation is a proce-
dure in which all voices and opinions heard. They are all consid-
ered to be correct and theoretically, they contribute to the solution.
Joint deliberation is believed to provide a guarantee for the right
decision if it does not find a solution. It reflects the deliberations
totality that should be kept that always end in consensus. There-
fore, it is necessary for all parties to release their personal inter-
ests.

Table 1: Informal Learning in Javanese Business Culture

Bapakisme and Rukun as a Basic Views of Javanese Culture

Par_ent and Employee’s Competitors Allah (God)

il Relationship Relationship Relationship

Relationship

= deeds and = self- = notemo- = fortune
action reliance tional flows

= positive = independ- = attempted = ask
thinking ent = happy sur- God's

= hardwork- | = encourag- render help
er ing for self = believe in = donot

= respect developme God trust

= asked per- nt = positive and banks
mission = trust negative = forbid-
and prayed =  honesty thinking den usu-

= different = cultivation = compete ry
interests of religious with the = the wor-

= harmony values quality of ship to-
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= directing = partof the the prod- gether
= independ- family uct (Ja-
ent = speak from = |earning maah)
the heart from com-
= motivate petitors
= rewarding = no competi-
= Godis tors
watching = endeavor
= sincere
= assertive

Source: Transcripts Data, 2016

In a typology of entrepreneurship, business type of "Craftsman" is
an individual who follows a trail and steps entrepreneurship be-
havior of role models in the family members who serve as an ex-
ample. While entrepreneurs "like father like son", is associated
with the model "craftsman”, namely businessmen and entrepre-
neurs entering the business policy by making the father/mother as
a role model (51). (52) stated that the models are presumably in
line with the values of Javanese culture where most entrepreneurs
who run their business because the displacement generation will
tend to mimic and adopt the values of his parents. This typology
provides an indication of sociological factors of family relation-
ships that encourage individuals to become an entrepreneur. Alt-
hough not all family company are successful, the literature sug-
gests that success of the family company is usually because it has
a competitive advantage and is related to the family culture that
was created. Family company literature asserts that family corpo-
rate culture has a strong effect on the goals achievement (53), and
the family business strategy (54).

The findings offer interesting insights regarding the business cul-
ture of Javanese families on a local area. The research is seen in
four types of relationships associated culture: parent, employees,
competitors and Allah (God) relationships. Relationships with
parents are directing children to absorb the cultural values of
deeds and action, positive thinking, hardworking, respect, ask
permission and prayed, different interests, harmony, direction and
independent. Javanese family life intrinsically inspires each diffi-
culty and challenges. A strong orientation towards family is ex-
pressed from the collectivism attitude is strong (5). This study
indicates that the strong hierarchical structure has encouraged
children to respect the position of status and power owned by the
parents. Plea to parents will perform actions that reflect adherence
expressions of respect despite differences of opinion conflict in
the family, and the child remains in a position to obey. Succumb-
ing means efforts to seek and achieve harmony in the family. (5),
noted that Indonesians tend not promote self-interests, individual
competitiveness, and to help each other (gotong-royong) and col-
lective achievement. In fact, any business competitor's research
shows not to be perceived as "the enemy", but rather a source of
business inspiration and an invitation to the direction of a positive
competition. The positive conjecture nature against anyone is a
form of pre-action that is in line with efforts to form a harmony to
minimize conflicts. There are two values that are important factors
that drive the behavior of the family business: family purpose and
values (55). Family purpose generally includes maintenance and
support between family members. It trends more to the effort than
direct but still gives freedom for children to make decisions,
where parents want to be respected as role model. Consequently,
those family relationships in Javanese culture remain their efforts
to achieve harmonization relationship in business. There are indi-
cations to stay on top of hard work. Hard work is the most com-
monly reported entrepreneurial characteristic in the literature.
Hard work underpins the dedication to work long hours to achieve
organizational goals (56). Real work determination and ability to
work hard is a critical success factor in an entrepreneurial endeav-
or (57). Parents Expectations within Javanese culture led to free-
dom and self-reliance growth.

Relations with workers indicate that there are efforts to motivate
employees to be independent (self-reliance) by giving businesses
freedom if they are married. The condition pushes Javanese em-
ployers to encourage each individual employee to be able to de-
velop themselves, but still with employer supervision. Javanese
culture is emphasizing to employees in the form of trust and hon-

esty as a meaningful cultural values called tanggon and treng-
ginas. Tanggon means trustworthy and dependable, followed by a
firm stance when one violates the rules because one must be ac-
companied by an honest attitude. Trust and honesty in one's be-
havior are backed by the religious values cultivation, by providing
facilities for praying at the office, and the employees are
accompanied for the prayer in mosque together. Employee rela-
tionships with employer tend towards patron and client, father and
son because employees are considered family part. This is evident
from the fact that subjects make efforts to constantly strive to
speak from the heart in motivating employee with a reward if it is
accompanied by achievement. They reward their accomplishments
as a meaningful demand management targets in Javanese family,
which also means that there is an attempt to train more skilled and
competent employees which meaning is trengginas in Javanese
value. Thus the spiritual values of Islam appear to significantly
enter the working world. In Islam, there is the main belief that
God watches. Tangible expression of the results of this study ap-
pears in the subject's actions that do not always continue to super-
vise employees, because trust and honesty, with the confidence
that their work will be supervised by God. (58) found that family
business that promotes close relationships will inspire employee
loyalty to be strong, and it will result in a greater performance
(59). While the family business is giving more confidence to the
employees of a business family members that are more committed
(58, 60, 61) and work harder (62). In Javanese culture has the
value of tatag, which is depicting pertinacious in stance or con-
sistent to act cautiously, to the challenge without any sense of
doubt and ojo kuminter who showed humility of Javanese to want
to continue to learn, and still feel less intelligent (39).

In Javanese culture, associated relationship with competitors, a
strong pillar principle adopted is that competitors are never con-
sidered to be "opposed" or to be defeated. Competitors are 'friends'
that can be used as a source of inspiration for the better by learn-
ing from competitor and "sparring partner”, namely to produce the
race to create a superior quality and not meaningful defeat and
discredit. (63) looked at in cognition-culture of a Javanese; found
that the expression of rukun agawe santoso, congkrah agawe
bubrah or harmonious make prosperity, conflict makes disparity,
which encourages the emergence of peace and harmony and to
make the world full of safety by avoiding conflict. Meaning that
morality raises harmony and avoid conflict. The meaning is also
supported by the expression of tuna sanak bathi sanak or loss the
money, but fortunate the fraternity. Ethics of Javanese culture is
not just making a profit, but the profit achieved after trust (39).
Business is also committed to welfare together. The basic princi-
ples of Javanese are living in harmony and respect to realize
common prosperity. The concept of it is the construct of tradition-
al Javanese that still exists in modern times. The sincerity of the
attitude of Javanese culture accompanied with assertiveness in
business is seen from the efforts which continue to maintain har-
monization and association with the competitors. They sacrifice
themselves for not being emotional in attitude and characterize the
existing act. Indonesian society does not want to put forward a
motive ego, self-promotion, and competitiveness of the individual;
but mutual help (gotong-royong) and the success of the collective
accomplishments are important (64). (13) reveals the concept
deserted sepi ing pamreh, rame ing gawe, meaning that do without
expecting a reply and work diligently. This attitude is called for
not just looking for personal gain at the product quality expense,
but work diligently and sincerely to get satisfactory results for the
sake of the common good to cling to God, as a guide to life, be-
cause the fortune is set up.

The religious dimension influence of the business remains in the
attention of researchers, where religious values have a place that
influences business behavior (65). Relationship with Allah is seen
as a crucial and important dimension in business, there is a condi-
tion in which the values of Islam have strongly influenced the
actions and behavior in business, and strive to be embedded in
everyday business conduct. Efforts to close business relationships
and religion is intimately related to the efforts led to provide a
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place of worship, made a ‘complaint prayer', if the business issues
happen, and invite togetherness and equality by praying together,
with the principle that human beings need God in doing their
business. Implications and implementation are very clear to avoid
borrowing from banks because interest is usury and forbidden.
Interest to business life is motivated and determined with the prin-
ciple that life is by God, luck must be cultivated and profit de-
pends on God. This submission is in line with the cultural values
of accepting, which teaches people to accept what is already de-
fined and outlined by God (39). Surrender is prohibited, and the
Javanese will strive to maintain self-esteem and family and job.
Accepting in total shows the value of trust, worked hard to finally
submitted the results to God. The existence of the Java community
is classified as santri (43) that indicate the strength of culture to
implement business basing on religious values as a part of life and
business conduct. Religious orientations are evident factors that
support a belief that religious values are social capital that forms
members to tackle entrepreneurship challenges (66). Religious
faith appears to have become a key pillar of Islam, as well as a
guide business conduct for Calvinistic faith (67), Judaism (68),
Christian (66). Religious orientations have a strong explanatory
power in relation to variations in work values (69). For the Java-
nese, religious values of religion have blended into our daily lives,
but their spiritual lives are often not pure Islamic values but con-
tain acculturation with cultural values of traditional farmers and
even the values of Hindu who had controlled Java island for cen-
turies. Acculturation processes in such a way gradually make Is-
lam the religion and the teachings of Javanese as a cultural entity
together and form a different culture from the culture of origin.
The case due to the "fluidity”, the flexing of the old values (70).
Consequently, it is still rational when (43) divides the three vari-
ants of Javanese religion: Santri, Abangan, and Priyayi. The mul-
tiple ethnicities and diverse cultural country, the family provides
resources in the face of adversity and challenges. The strong Indo-
nesian family orientation is an expression of collectivism (5).
Family structures have a traditional hierarchical structure that
includes respect for the positions of status, power, and age. Hier-
archy of family plays out in organizing business where bosses are
often called the bapak or the ibu, meaning father or mother. Java-
nese integrates a business visionary with a deep spiritual founda-
tion of local community for collective achievement orientation.
Education and planting the value directly by the parent can pro-
vide the cultural awareness, knowledge, and skills of entrepre-
neurship. The "art"” of entrepreneurial practices are learned
through the efforts of trying to directly engage in the business than
the formal educational environment (71).

6. Conclusion

This interpretive research is a qualitative study based on a small
sample of 3 business creative family companies. Life experience
entrepreneurship of the second generation is presented in a narra-
tive form and used as a basis for the findings. These findings are
not meant to generalize, but more of an offering for empirical
insights to understand the theoretical framework of Javanese cul-
ture and in order to better understand the phenomenon of Javanese
culture values instilled and taught by parents of children related to
entrepreneurial behavior. The second-generation experience in
running a family business and understanding the cultural values of
Java show that transformation process is still adopting the cultural
values of the original Java. The results are discussed with the
implementation of the principle that uncovers business values
when paternalism and harmonious culture are applied as the basic
concept of Javanese culture in association with behavior when
dealing with parents, employees, competitors and God.

There are four kinds of relationship with one another and to sup-
port a finding that. First, the business culture in the second genera-
tion found cultural values that rooted from paternalism and har-
monious culture characterized by their hierarchy, respect, in keep-
ing harmony; second, the relationship with employees and com-
petitors strengthen their evidence of cultural values to maintain

harmony with the main characteristic values: trust, independence,
positive thinking, self-reliance, sincere, assertive, and competitors
as a source of inspiration and not the opponent; third, Javanese
cultural values provide the main function as contextual identity
that inherits in the people of Java, the cultural shaper and shaper
of values, attitudes, and positive behavior. Fourth, religion has
been the main pillars of all relationships behave, where the abso-
lute reliance in Allah (God) has resulted in the values and attitudes
with absolute submission (trust) in fate, fortune, luck, and loss in
business.

The limitation of the study lies in examining only the representa-
tive three second-generation businesses. Additional local and re-
gional researches are still needed to explore other cultures and are
a comparison between East Java, Central Java, and Yogyakarta to
be better understanding the case. Javanese term depth limitations
that can only be perceived and interpreted by the Java makes pos-
sible limitations in the explanation of the original meaning. Future
research is expected to overcome the existing weaknesses, which
may lead to construct a search on a theoretical model of business
cultural comparison of Java. The impact of modernization is be-
lieved to occur in the third generation, and the reduced use of the
Java language that is familiar with their language hierarchy has an
impact on business behavior and possibly replaces the national
and global culture.
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