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Abstract 
 

Management accounting has long been applied with a primarily technical methodology that is solely focused on cost calculation. Over 

time, a decision-making method has been incorporated into management accounting to influence the actions of people in charge of resource 

management. Because there aren't any strict accounting standards for these management accounting methods, accountants tend to use them 

in various ways when it comes to decision-making. The study looks at how management accounting functions in telecom companies' 

decision-making. The report also looks at strategies for improving how telecom companies may use management accounting data to make 

better decisions. It is noted that the notion that management accounting focuses on the company's financial components is one of the main 

concerns regarding its application in decision-making. The study's findings indicated that management accounting really only helps im-

prove decision-making when it doesn't drag out the process. 
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1. Introduction 

Management accounting, as stated by the Chartered Institute of Management Accountants, is all about collaboration with management to 

inform the decision-making process(Baggyalakshmi et al., 2023). It comprises developing planning and performance management systems, 

along with the provision of financial reporting and control skills to support management in molding and implementing an organization's 

strategy. Since managers base their estimates of overall performance and accountability within their companies on historical information, 

management accounting has had a tradition of emphasizing yearly controls in secure and verified competitive operational settings. Future-

focused decisions, strategic planning, and control have replaced history-based planning and control in the current trend of management 

accounting. The use of data to support managers in making well-informed business choices is the focus of accounting. Many businesses 

and their decision-making processes have undergone significant transformation in the last thirty years. Managers now understand that 

traditional methods of conducting business are no longer effective and that substantial adjustments must be made to the way businesses are 

run and tasks are completed. Due to various developments in information and consumer preferences, businesses are becoming more focused 

than ever on the quality of their products, grading their operations across a variety of activities, and providing more accurate cost infor-

mation for their products (Cravens &Guilding, 2001; Newman et al., 1989; Farhood, 2023). 

First off, accounting serves as a vital communication tool that fosters discussion and interaction among both internal and external stake-

holders, which means ongoing training and education are essential(Collins, 1999). In today's world, where the economic and social land-

scape is rapidly evolving, effective management of a company demands more information control than ever before(Rashidova et al., 2024). 

This makes the role of accountants even more crucial. Some of the information they provide is "transparent" and openly shared, particularly 

regarding relationships with other parties. However, much of the data revolves around managing the business, the results from different 

departments or products, and the company's strategies and tactics, which are typically kept under wraps. To ensure that management 

accounting adds value to the organization's decision-making process, its goals and tools must align closely with the entity's objectives and 

long-term strategy. Traditionally, accounting has focused on the past, aiming to achieve short-term goals and presenting the organization's 

status in manageable segments, while strategy looks ahead, making long-term decisions and providing a broader perspective on the insti-

tution(Verma& Chandra, 2024; Khudhur, 2022). 

Businesses can enhance their operations by tapping into both financial and non-financial data, all thanks to Management Accounting 

Practices (MAP). At the functional and organizational levels, current management accounting practice (PAM) includes financial and other 

methods of knowledge generation, taking into account elements like competitiveness, environmental uncertainty, technology production 

settings, and entrepreneurial societies. Practices of Management Accounting in Contingency Theory Described: Every organization cannot 

use the same conventional accounting procedure. This theory looks at several aspects that help management choose the best accounting 

procedures(Hoque, 2001). 
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1.1 Research Problem  

Research on the subject is limited within the literature, and the application of management accounting in developing countries continues 

to be insufficient. Because there are no legal mandates or norms for implementing the applications of management accounting procedures, 

it remains questionable how many companies utilize them in their everyday practices(Taqieddinet al., 2017). The prevalence of the use of 

management accounting and the advantage accountants gain in implementing management accounting methods is of concern to the re-

searcher(Johnson, 1992). 

1.2 Objectives  

The objectives of this study are crafted around the research problems we aim to address: 

1. To assess which management accounting techniques are currently being utilized by accountants. 

2. To determine how effective these management accounting techniques are in aiding accountants' decision-making processes. 

2. Literature Review 

A crucial part of management is decision-making. Since this process involves making choices, let’s start by defining what a decision is 

after we’ve talked about decision-making. It serves as a guide for what should be done or not done. Decision-making is the process of 

selecting a route from multiple possibilities to reach a certain objective or resolve a certain issue. Decision-making art offers us a collection 

of strategies, tactics, and methods that are effective and pragmatic for making quality decisions(Suljić&Kovčić, 2018). A decision-maker 

aims to maximize values within the constraints set by the organization, whether they’re acting independently or as part of a formal group, 

all while holding their own beliefs and perspectives about the organization (Longman, 2000).  

There are numerous perspectives regarding how decision-making operates in businesses. Kreitner (1999) observes that efficient coordina-

tion among employees is fundamental to effective management(Mullins, 2000). There are several criteria that are involved when making 

decisions. Decision-making is at the core of administrative work since the decisions we make dictate our actions. Sound and successful 

decisions can only be achieved when correct information gets to the correct person at the correct time(Murdick& Ross, 1971; Newell and 

Vergin, 1972) also highlight that decision-making information needs to be continuously updated, as it’s a dynamic process in itself. To 

make the right judgments, managers require a constant flow of information. Therefore, the quality of information managers can use to 

make decisions can significantly improve their decision-making efficiency(Fremount et al., 1970). 

3. Methodology  

The researcher uses a questionnaire that was sent to accountants who operate in various sectors as the study's sample. The study sent out 

500 questionnaires to accountants, obtaining information about them from the CA, CMA, AAT, and ACCA directories. The researcher 

asked them to complete the questionnaires and return them to the researcher if any of their company's employees were over 50. Thirty of 

the 235 questionnaires that the researcher got were discarded because they were not completely completed for the study. There are 205 

people in the research sample, representing a variety of industries and professional backgrounds. The researcher analyzes data using SPSS 

statistical software using Mean Score and Multiple Regression. The researcher employs a structured questionnaire that was created with 

the appropriate modifications made to the questionnaire(Fullan, 1982). 

4. Statistical Measures 

Technology and innovation have truly transformed the game for managers. No longer mere information providers, they now have a vital 

role to play in integrated management teams, planning, and making informed decisions that deliver improved performance for the business. 

Management accounting is not a collection of methods; it's a system of principles and standards that underpin decision-making, particularly 

for new manufacturing businesses. Due to rapid changes in client needs and testing, as well as technical advancements, Nepalese businesses 

are also facing increased competition both domestically and internationally in the current business environment. Therefore, for Nepalese 

listed manufacturing businesses to make more effective and efficient managerial decisions, they need to be equipped with appropriate 

management accounting approaches (Hilton, 2005). Reliability Statistics shown in Table 1. 

 
Table 1: Reliability Statistics 

Items Cronbach 

Alpha 

Value 

How do management accounting techniques, such as data analytics and visualization, influence decision-making in organizations with 

big data? 

0.740 

What is the impact of management accounting techniques on decision-making in organizations with multiple stakeholders? 0.772 
How do management accounting techniques, such as target costing and life-cycle costing, influence decision-making in product devel-

opment and pricing? 

0.733 

What are the costs and benefits of implementing management accounting techniques, such as lean accounting and Six Sigma, in decision-
making? 

0.725 

6. How do management accounting techniques, such as performance measurement and evaluation, impact decision-making in public 

sector organizations? 

0.780 

What is the relationship between management accounting techniques and decision-making quality in organizations? 0.872 

How do management accounting techniques, such as budgeting and forecasting, influence decision-making in small and medium-sized 
enterprises (SMEs)? 

0.942 

What is the economic impact of using management accounting techniques, such as cost-volume-profit (CVP) analysis and break-even 

analysis, in decision-making? 

0.782 

How do different management accounting techniques, such as activity-based costing (ABC) and throughput accounting (TA), impact 

decision-making in various industries? 

0.799 

What management accounting techniques are most commonly used in decision-making, and what are their associated costs and benefits? 0.714 
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What are the limitations and challenges of using management accounting techniques in decision-making? 0.758 

How do management accounting techniques, such as benchmarking and best practices, impact decision-making in organizations seeking 

to improve performance? 

0.929 

What is the relationship between management accounting techniques and organizational culture in decision-making? 0.942 

How do management accounting techniques, such as risk management and sensitivity analysis, influence decision-making in organiza-
tions operating in uncertain environments? 

0.799 
 

 

Only management accounting can truly equip managers with the diverse information they need to make crucial decisions that ensure 

resources are allocated efficiently. Over time, the role of management accounting has evolved in response to the changing economic land-

scape. As the environment becomes more complex, unstable, and uncertain, the information needs of managers are also shifting. Meeting 

these evolving needs as long as it keeps adapting its methods and tools to align with what decision-makers require. A costing system plays 

a key role here, catering to both internal information needs for process improvement to aid strategic decision-making and operational 

purposes, as well as fulfilling financial reporting requirements related to the evaluation of balance sheet items. Single Factor Method shown 

in Table 2. 
 

Table 2:Single Factor Method 

 Total Percent of 

variance 

Cumula-

tive per-

centage 

Total Percent 

of vari-

ance 

Cumula-

tive per-

centage 

What is the impact of management accounting techniques on decision-
making in organizations with multiple locations and decentralized deci-

sion-making? 

15.217 39.017 39.017 15.217 39.017 39.017 

How do management accounting techniques, such as global management 
accounting and international accounting, impact decision-making in organ-

izations operating in global markets? 

2.436 6.247 45.264  

What are the implications of using management accounting techniques in 
decision-making for organizational innovation and entrepreneurship? 

2.273 5.829 51.093 

How do management accounting techniques, such as knowledge manage-

ment and intellectual capital, influence decision-making in organizations 
seeking to leverage their intangible assets? 

1.584 4.061 55.155 

What is the relationship between management accounting techniques and 

organizational change management in decision-making? 

1.340 3.437 58.592 

20. How do management accounting techniques, such as forensic account-

ing and auditing, impact decision-making in organizations seeking to pre-
vent and detect fraud? 

1.268 3.252 61.844 

What are the costs and benefits of implementing management accounting 

techniques, such as cloud-based accounting and mobile accounting, in de-

cision-making? 

1.144 2.934 64.778 

How do management accounting techniques, such as environmental man-

agement accounting and sustainability accounting, influence decision-
making in organizations seeking to reduce their environmental impact? 

1.055 2.705 67.483 

17. What is the impact of management accounting techniques on decision-

making in organizations with complex supply chains? 

0.968 2.483 69.967 

How do management accounting techniques, such as balanced scorecard 

and strategic management accounting, impact decision-making in organi-

zations with multiple objectives? 

0.856 2.196 72.163 

15. What are the implications of using management accounting techniques 

in decision-making for organizational sustainability and social responsibil-

ity? 

0.717 1.838 74.001 

 

The business environment has changed in recent years, forcing companies to compete more aggressively in terms of quality, prices, and 

services. Information that managers require about things like product/service profitability, delivery time, quality, and the efficiency of 

operations. 

5. Conclusion  

The challenges raised show that for management accounting to be a helpful tool in decision-making, it is necessary to connect the data it 

provides with the objectives of the institution. In this regard, a true "business partnership" between an organization's management and 

management accounting is required. The company's managers are concerned about whether the data from their traditional accounting 

system can truly meet the new demands of reorganizing the entire business operation. One of the fresh challenges for management ac-

counting is to enhance the organization's offerings by tweaking the costs of goods or services to better represent the value they deliver to 

customers. Managers should be given information to help them decide which mix of goods and services will be produced and sold in the 

best possible way, as well as how much money each one will bring in. In summary, managerial accounting information plays a crucial role 

in the scientific foundation for decisions on productive economic activities, offers the ability to establish multiple correlations between 

phenomena, and permits multilateral analysis. It also gives security in forecasting the evolution of economic activity. 
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